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A Life with UCB - My Journey of 41 Years
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Soaring beyond Limits: A Banker’s Aspiration from Desk to Sky!
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From Tellers to Titans: Women’s
Journey in the Banking Sector

When a customer dials the Call Centre of a bank, a woman’s
voice answers—calm, sonorous, and assuring. She listens,
assists, resolves. If you walk into an urban branch of any
Bank, you will be welcomed by a graceful, well-dressed
woman, offering help with a smile.

At first glance, this might suggest that women play a vital
role in the banking sector. But do these above scenarios truly
reflect women’s influence? Or is it merely a carefully crafted
and utilizing only beauty without prioritizing the brain?

Scratch beneath the surface, and a more disappointing
reality emerges. When it comes to positions of decision-
making roles, strategic leadership, boardrooms etc. the
presence of women remains alarmingly scarce. The banking
sector, traditionally dominated by men, has undergone
a significant transformation over the past few decades.
Women have steadily carved a niche for themselves, making
meaningful contributions across various levels of the
industry — from customer service and operational roles
to executive leadership and policymaking. Their increasing
participation is not only reshaping organizational culture
but also driving innovation and inclusive growth.

Historical Context and Progress

Historically, women were largely confined to clerical
and administrative roles within banks. However, the
liberalization of economies, access to education, and
evolving societal norms have led to a surge in the number
of women entering and excelling in the financial services
sector. Today, women occupy pivotal positions in global
banking institutions, playing a crucial role in strategic
planning, risk management, digital transformation, and
corporate governance.

Key Contributions of Women in Banking

Operational Efficiency and Customer Service: Women
have long been recognized for their attention to detail,
interpersonal skills, and empathy — qualities that are crucial
in delivering high-quality customer service and maintaining
operational standards.

Innovation and Digital Transformation: Women have been
active contributors to the modernization of banking services,
particularly in fintech and digital banking solutions. They
bring fresh perspectives that help to design user-centric
financial products.

Financial Inclusion: Women leaders have championed
initiatives focused on financial literacy and inclusion,
particularly targeting underserved communities and
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promoting gender-balanced economic growth.

Sustainable and Ethical Banking: Studies suggest that
women in leadership tend to prioritize ethical governance,
long-term sustainability, and corporate social responsibility,
contributing to more balanced decision-making.

Women in Leadership Roles

Bangladeshi women have made significant strides in the
banking and financial sector over the past few decades.
Their rise to leadership positions in this traditionally male-
dominated industry is a testament to their talent, resilience,
and commitment. These women have not only broken
barriers but have also concreted the way for others through
impactful leadership and policy reformation.

1. Rokia Afzal Rahman (Late)

Role: Former Adviser to the Caretaker Government,
Chairperson of MIDAS Financing Limited.

Significance: One of the first women bank managers in
Bangladesh. She played a pioneering role in advocating
for women entrepreneurs and inclusive financing.

2. Nasreen Sattar

Role: Former CEO and Country Head of Standard
Chartered Bank Afghanistan; previously served
in leadership roles in Standard Chartered Bank
Bangladesh.

Significance: One of the few Bangladeshi women to
lead a foreign bank operation internationally. She’s
known for promoting diversity and ethical banking
practices.

3. Humayra Azam:

Role: Former Managing Director & CEO, Trust Bank
Limited and currently serving as Managing Director of
Lanka Bangla Finance PLC.

Significance: Humayra has led efforts to modernize
banking operations, strengthen digital banking
platforms, enhance compliance and internal controls
and these reforms are crucial in a highly competitive
and regulated banking environment.

4. Shirin Akter:

Role: Former Managing Director of Bangladesh Krishi
Bank was the first woman to hold the position at a
state-owned bank in the country. Thereafter she served
Karmasangsthan Bank as Managing Director.

Significance: She worked for branch expansion, SME
& Agricultural development through banking sector.
During her tenor both Bangladesh Krishi Bank and
Karmasangsthan Bank was rated as stable bank among
the rating of State-owned Banks.



5. Nazneen Sultana & Nurun Nahar:

Role: Nazneen Sultana made history in January 2012
by becoming the first woman appointed as Deputy
Governor of Bangladesh Bank. Nurun Nahar became

3. Work-Life Balance Pressures

Balancing professional responsibilities with family
obligations — especially in cultures where women
are expected to manage household duties — creates

additional stress. Lack of flexible work options or
supportive maternity policies can further exacerbate
this issue.

Deputy Governor on July 2, 2023, becoming the second
woman to hold this position.

Significance: Both Nazneen Sultana and Nurun Nahar
have played pivotal roles in shaping the trajectory of
Bangladesh Bank, paving the way for greater female
representation in the nation's financial leadership.

4. Lack of Mentorship and
Networking Opportunities

Access to mentorship and professional networks is
crucial for career growth. However, women are often
underrepresented in influential networks and may
struggle to find mentors, especially female leaders who
understand their unique challenges.

5. Harassment and Unsafe Work Environments

Some women report facing workplace harassment,
including inappropriate behaviour from clients or
colleagues. The fear of retaliation or career repercussions
often discourages them from speaking out.

6. Career Break Penalties

Women who take career breaks for maternity leave
or caregiving often face challenges when returning to
work. Their career progression may stall, or they may
be perceived as less committed compared to their male
peers.

Addressing the Challenges

To create a more inclusive and supportive environment,
banking institutions should:

Challenges and the Way Forward

Promote inclusive leadership and diversity at the top.

While the presence of women in the banking and financial
services industry has significantly increased over the years,
their journey continues to be marked by several systemic
and cultural challenges.

Implement strict anti-harassment policies and safe
reporting mechanisms.

Offer flexible work arrangements, childcare support,
and re-entry programs.

Build mentorship and sponsorship programs targeted
at women professionals.

1. Gender Bias and Stereotypes

Despite progress, many women face unconscious bias
in hiring, promotions, and daily work interactions.
There is a lingering stereotype that leadership and
finance are ‘male-dominated” domains, which can lead
to women being overlooked for strategic or decision-
making roles.

Ensure equal opportunities for leadership development.

Efforts are underway to address these disparities. Banks are
introducing gender-friendly policies, including maternity
leave and day-care facilities, to support female employees.
The rise of women in banking is not just a testament to
2. Limited Representation in Leadership prog.ress—.it's a promi.se of continued innovation, integrity,
and inclusive leadership.
Although women make up a significant portion of
the banking workforce, their representation sharply
declines at the senior leadership and board levels. The
‘glass ceiling’ effect remains a major hurdle, with fewer
women being promoted to top executive positions.

Sharmin Sahrina
FAVP, Wholesale Banking Division
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Financing to the Marma
Community: A Milestone for
UCB?’s Financial Inclusion

Boro Khola is a remote village located on the south eastern
border of Bandarban, inhabited by approximately 300
Marma families. This indigenous community has long been
deprived of essential public services such as healthcare,
education, and income-generating support, which has
kept them in persistent poverty. Most households face
extreme financial hardship due to a lack of employment
opportunities and limited access to formal financial
systems. In the absence of structured financial support, they
are often forced to depend on local moneylenders or to sell
productive assets during times of crisis.

e .

Meeting with the Marma Communit A
e T e 3 7 = e oY 4

=

These families primarily rely on subsistence agriculture,
small-scale farming, and manual labour. Prior to our
intervention, they had no access to formal banking and
had never visited a bank before. As part of UCB’s financial
inclusion drive, the team from Sharaf Bhata Branch took the
initiative to reach out to this underserved community. We
met with their local leader, Mr. Ananta Master Chowdhury,
and discussed about our banking services.

Mr. Chowdhury was surprised by the idea that a private bank
like UCB would offer financial services to a marginalized
tribal community. He expressed his disbelief that the Marma
people—who had never entered a bank before—could now
dream of availing such services.

As a gesture of goodwill, we handed over 80 tokens to Mr.
Chowdhury for the distribution of blankets, sponsored
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by UCB. One evening, 80 Marma individuals visited our
branch to receive the blankets, and we held a discussion
session on our products and services.

During the discussion, the community expressed their
interest for loans to purchase cattle for fattening purposes.
In response, we conducted multiple field visits to their
homes and cattle sheds to assess their living conditions and
business intentions. It was evident that they possessed a
strong desire and vision to improve their lives, but lacked
the financial means to do so.

To support their aspirations, UCB financed 29 Marma
families through a group-lending model under a refinance
scheme aimed at ensuring food security. Our team
maintained regular communication and conducted frequent
visits to guide them through the entire process, successfully
bringing formal banking services to a previously unbanked
community.

On 21st May 2025, we organized a meeting with the

borrowers, which was attended by Mr. Mohammad Mayeen
Uddin, Head of Chittagong North Region. The Regional
Head’s inspiring speech reaffirmed our commitment to
inclusive and sustainable development. This event marked
the beginning of a broader mission to bring financial
inclusion to the entire community—aimed at improving
their living standards, ensuring access to basic needs, and
promoting a culture of savings and financial literacy.

Md. Habibur Rahman
AVP & Head of Sharaf Bhata Branch
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My Journey at UCB:
A Dream Come True

I began my journey at UCB Bank as a humble employee,
working under a third-party contract. Back then, perhaps
very few knew me or understood how big my dreams were.
But I knew I wasn’t just looking for a job, I was searching for
a family. A place where I could give my all, work with heart
and soul, and shape myself into something greater.

For two years, I worked tirelessly every single day. Always
on time, going beyond my assigned duties, and being
recognized as the ‘Best Performer’ month after month —
these were the results of my constant dedication.

Finally, that dream came true. Today, I am a permanent staff
member at UCB Bank. Where once I stood as an outsider,
today I proudly stand as a permanent member of this family.

Some might think, ‘It’s just a small achievement!” But to me,
this is the biggest achievement of my life. I want to hold on
to this institution with all my heart. I want my career to end
with UCB Bank. Because this organization hasn’t just given
me a job; it has given me identity, respect, and confidence.

Rasel Khandokar
Assistant Cash Officer (OP)
Tongi Branch

ey R | 59



el

QI 739 @19l foe

e @ S FATAFICE IR, SR G LR @, SeEl
QI FETEBIeT ST NICat S Geieel GIe A=A e (I
IReR FIfR 1 AR A T 77 fve g gt @t o Tqag
&

TR e BfS6 e @bt A e 5% 1 e 3w
50 e wee BRE6t s wibam ey IRifE @ qrem =3,
aFo e TR SIS ey s S e weTete BRest
ATRIETSR (@F T | &fS T FIEAE 4w o[ 1T 7297
o, @R HEBIR 4l T© (WERIER 1703 JIREA TR AR 90 AL
TR FOT TR (@ i B (e o | @3eiR [ib e e e
g3t Bfe oM, St 1 g IR e 6k Faem! wifere
T (FATS AR O FKCHC Sl wlors !

A AT AF0] IB-AP (RIRA (T T© (FATS G061 (1R (TR
3% fodl S, S1#1-Tea I67 IR (@0 7@ | AR TS GT6ITe
(I3 (TSI |

FF1 Y (e o9 el «iet oF T3, S 7o [eeedR, P, 3l @,
femmt erga sy Afor Stz | MR ~EeN Ff; b6l Gig!, [g,
i, To-w0s o= Baba | goaEen 749 s[R fw «ws, wiF
ofs IR 32 [ PO, NEE IR, PR IR A SRR FHT
G306 AR AN QT QAN FTH [ oeem, o @Rt qwed
(TF55 FTHI! G F© TP AT e, B If 5e, @
T P! T© T (1T (@ (TR FTHIE (LTI ! &R [T
16 feom, Sig FfS oiwt 03 Ot S @<L ST TR o4
/T SIS 79 72 WA FT G206 ARFCSR ABT 0 FACaTRe | et
STERVITRR ATSPIRS, TSI F17 G362 #fE | *aepme! ¢ ATH (1)
IR TR TR ([142R 01 o ~eqt = 7 | =i bew & 4
4 S BoraR it

FTHRCAG ot (O 93 (S EI GTeT | SRl & (oA BRE-Ssf
TG, TG IIC G0 O 1! B! AN TISCHI TOCE I
T & =, B A KRR I 0, A WL I R @ S
T (B (TO! FOEETE FONA AFAAD ML B A9 Bl &
FACS AT ST 0 I | O (S GBI W T i avafe
q Braet 5 (it ot (0 e e, Foopera T e &, aiee
T (ST (T, F© J @RAN G !

A% (o1 G ol WerR T4 ©ifFors e, wewe s Srey |

Sbr | A= IR

ORI WIRE IFAOW! (FRT (NSRSt el A &1,
Jre e 21t 5 ol (T wif elieed W ! fofs eem oy foe
TR G5 W I (T ol QL (ST (TR A [ AL R
A AR @LATTR AR, GTATTR SARTIR ! (BT (AT, 7T TS
TR TE; CTATAS SAIZFIIER AFTGATE WA HIICE! (@l ©12, Fgh1
TR AR ATIGIE a8 (o7 Aea!

SR S QR TS AP SBTSR SICA! A | FHIeT (o] AN
oiters, e o1ea T AT (B1¥ TR ey SR Q¥ AeR!
SF qRE WNE TS 4O ARCOR (@ AN A, -JF WA Afee
4 BIRCS!

ST L AWR I (T FIOFCCI (DA ot 71, fee 71 wer=ia-
IR FIRA TR @AT; O B T (@S @ XS | O
SR AR SF A TR Ol TG AR (/F @ IR
e xeel | i TR e @uite @e ited wLa e wew
TG | GTRIZE I b1 ot 11, ©IR TR T @EICS AR SIE =il
BT (T I FACA AT1RS ot

(TR T FICR IRV (@BITS (91T, TB-#A1 7 20w St s fore
RIS ERGE IS RA (G RACICAC RS ICIN R AC S RS LR R T NI
T 49 AN, G361 N Sre, Tei-wifE, Wied @i @iE e
frg asfieor @ woR fim =

BT @RBTE @6z, @] TR WRER | efer i Y«
145 fert, A I ©OF IR A IR SFNE IPT O Ol 5T
@S | SR ofrE [ifw-a vy oo I Henel @ fe |
TIME I SASIE-IFE IR (1R T4 21, (@l SIeiee (s fes
TR @i e zre @R

T A AR 6! AR G611 T 58 et | (® A
aFp AGIE ¢u, iR o e G showem [ s o @
Rt 181 | S fomt woaeh wwe ey Bra w41 @i”dt @
&5 M 9T FEIR (FICHE T8 AN TS | AN EFR - =
Fo 1 wieR e (!

T W1 74 5 A I (e (e 2o p e (1R !
eeter F©% T 7R, AFE WA HqCe !

5 T SR
TSNS O3 (@fFes, [eee e e

CITITINA

B UF AANMCE IZIATE A FE AFHES AW (FT TR
fEABTNT IS TR | §7 AT WICTSI T AN G 450 |

G ST G0 KA, (@FF FOREE A G@RR offe e
(3, | Aife IR

s egfve Tex facs A, 7= 30 ffeem |

TER YN TR G2 & I S | GI19 SNf ADS Tea e |
SR FECE, @51 T6F (BT T4 =ATR?

Y3 Mo ]CA FEI, WA JCeTfRee |

R TEE, AR (T (SIS BIROICS (T [T FAE F I 2
(TZEV FI25 0 2



ify PP 2@ F TR W@ TS AR T | R e, @b
FTHA-yoo (S AR, FARFZ TE @EIEEPIR TS |

I (@ @I Gl “I1ZCeIEe WiZw/ T (e oy T v
TS EFICEA (53 A (1R | TR (@ AR Y8 AP IFIARGT a7
T, ST (ST AR (IR FV WAL | 9 GHCAR AT SO T A I
(AT A FIS FACS A-W I | A qW I, Ao T @R A
@1 G TJR F I O A M A=A ST THEAT G AT @3
S O e, AR TR 1 A B 2

Q 4FCTT GFO! To N TOMIT T GG P s Il
GFAI | B IeeAfReE, @1 ©Itd AW T =W OIR0E Gl (ST @A
G (O™ TS (A1 B (b A {8 weeers 6 oo e o
BIfeR i sfeat Tw?

L QI T e 1 @bary abt wifemfes zeafaeen | @i
@ 9 @3 P9 Qs K 7y TIaeEE!

6% B9 f&uae o @R ohem o, Tom Wisia s Wiy
FafeeEm @ve ot | e R e fwem oF 519k =te o=
T[S @A FCERE | T e 7o BF o =z e

AT (&6 (T FIR G GCo1R O WG K &t |

AT PIASIE AR T FIRET OF (@1 Al iy o
ARG = | T g 1 (oIt e, s Bt =2eaeg | | A
G (RIS ] (T FIE ICAR, YOI PIEBIGA A GFSCTI
Fee afbar vty Wk | @iy =0 5iRfR, ofmre W9 @ W
T RE

@I O@F (@fFe-a RARROTE TEFEE S K TR FET A9
G Adw e e, Tiskm foGs 2@ 1, 9 7@ KR
IR | 6% I SRS =M (olte 2afee |

I TR SAES] LT 0, TIPS FAARA A el o,
g R 31 e @GR FH0e ACF, ©XF @R AR
0 | RO I T SR AT & S0, S AR G 7,
TE FICF (O @51 W I OF JIGT (91 GBI AT 19 4R/
FRGARWR 58 SR FEI0e 21fF 7 (@, SR SR ! G &2
GFF 7R R @R Fesa o e T | 999 6% IS 2] e
Tt f[ifon @ Meaw, 997 @3t =9 A S

O SCACFR A T TIRAINS e if&ist syieeia s «iced

e - Rfea 41 41t 1! A= eere Mt (66 W o S5
¥ 9 T, @R IS BT @Bt 7 | 1R FITBIRCS Yf¥ TS 3
e | 58 @3 IR T @, [ Aot Al e i T
T I, T8 I (W A A AR (@, IS T Al

e iRl
©iee (@RS, [6ea e fefonq

NEF (AT AfFANT

@IGTRER AR A P 5t ot frre T8fH1a dromete =i
@SN | B4 (G P w1 | 27PT T© (MAte f&et GraetE |
TIPSR 7ITe FATHR fem w1 FEhE R geeE
ST PACOT GF0] FIBA TF, G 7 OF IR QTS 209 |
SR X YT (TR 0Ol Tl WA F 0 6% F6F A O (S
T[T TSR Tfoswe! INF 2wl 7, TR 270 01 (A8 EHIE
&lfS TP SR TS IS | T Zeo! S8 I QA FIE
FACO Ao !

TIRCS O A (RGN @R FS FAR T T, e«
TR (1R Argeele Mo e FAE!

TR F WA T LOHIRE AT T ARFAS TqwF @
TAISE | 205 AN AR QAT FHB B AT =124 | ST
BT G TTFA G | N ARG e e AR, A9
8 T WY | g azs fowem g ateiwe o3 f e o | o[
ARV AP DICR (5F R S Aol AL FA00A | AT
QIR OFE QRS frew | AN pEE @i | o sk =S 0% fw
RIS | SR A Te U AFS A @ foF wiflrm s
FACOA | b ABRFS! AT GG QSF AT FACS ANF 4B
BT QNS Sl T |

AT TR | OO



IRISEEIRI

A Life with UCB - My
Journey of 41 Years

It feels almost unreal to look back and realize that I've been
a part of United Commercial Bank for 41 years. UCB was
established on 27th June, 1983 and I joined here on 27th
May 1984, just moments after I completed my M. Com
examination, as a Probationary Officer. It was the beginning
of ajourney that would shape my entire life—both personally
and professionally.

From its inception, UCB stood on a solid foundation
and has upheld a legacy of appointing some of the most
experienced and respected professionals in the banking
industry. The members of the inaugural Board of Directors
were distinguished entrepreneurs, widely respected for
their profound expertise in the financial sector. Their
expertise, vision, and leadership laid the groundwork for the
institution’s growth and enduring legacy.

In 2018, I was promoted to Deputy Managing Director
and have since been leading the RMG Business Division.
Before that, I served in managerial roles across several
key branches—Principal, Gulshan, Mohakhali, Nayabazar,
Islampur, North Brook Hall Road, and Tongi—each adding
a unique chapter to my story.

My first two days of career were spent at the Head Office,
which was then at 60, Motijheel Commercial Area, Dhaka. I
was young, full of dreams, and—like any fresh graduate—a
little nervous. I didn’t know what lay ahead, but I was excited
to start.
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Then came my first posting: Bogura Branch, which was
UCB’s 7th branch at the time. I had never been there before.
I knew no one, had no friends or family in the area. The
branch was only six months old, and I could feel the weight of
responsibility on my young shoulders. It was overwhelming.

Work was intense. We were short-staffed, and during the
initial days, we worked till 10 PM for nearly two weeks
straight. I was exhausted and confused. One evening, I
quietly packed my bag and returned to Dhaka—without
informing anyone, without applying for leave. I had decided
I wouldn't go back.

Then came an unexpected call. It was from Mr. Moksud
Alam, the Head of Bogura Branch. The call went to my
brother. I braced for reprimand—but instead, he gently
asked, ‘Is Ferdous okay?’ He didn’t scold me. He empathized.
He said he understood how difficult it must be for a young
man, far from home. That simple act of kindness changed
everything. I returned to Bogura the next day. And that’s
when my real journey with UCB began—not just as an
employee, but as part of a family.
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In time, Bogura became dear to me. So much so, when I
received my transfer order, I felt reluctant to leave. But duty
called. I was posted to the Principal Branch in Dhaka, where
I encountered a faster, more complex banking world.

There, I witnessed one of the most dramatic moments of my
career—the flood of 1988. The Principal Branch remained
under water for days. Boats floated where cars once stood.
Yet, we never stopped serving our customers. That’s the UCB
spirit. I had the privilege of serving twice in the Principal
Branch—first as a Credit and Customer Service Officer, and
later as Head of Branch. I spent almost 15 years of my life in
that branch. It’s like a second home to me.

One story from my early days still makes me smile. Back
then, tellers only handled cash transactions, and every
transaction—thousands each day—was manually recorded
in ledgers. My supervisor authorized entries without proper
verification, creating serious risk. To highlight this, we once
processed a transaction, and it was signed & authorized
by himself, that transferred money from his own account
to a colleague’s—completely unnoticed by him. When he
later found his account short during withdrawal, he was
understandably shocked. But the incident led to stricter
checks and better practices. It was a light-hearted lesson,
but one that reinforced a serious truth: due diligence is vital
in banking.

Those days were different. Life was simpler, no rush of
social media, no constant notifications. We used to go watch
movies in Modhumita after work, watch football matches
between Mohammedan & Abahani in the nearby stadium,
and enjoy gossip and laughter with colleagues over tea. Life
was more personal, more real. People connected deeply with
one another, and that made the workplace feel like family.

Interestingly, formal training didn’t come right away. Unlike
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today’s recruits, who go through orientation programs,
my first official training came 12 years into my career! But
learning on the job, being mentored by experienced seniors,
and facing real-life challenges shaped me more than any
classroom ever could.

Now, as I approach the twilight of my career, I look around
and see that most of my peers from those early days have
either retired, passed away, or are leading other institutions.
But the bond I share with UCB is timeless.

UCB is not just a bank. It's an institution that builds
people—employees and customers alike. I've seen many
senior colleagues leave, hoping clients would follow. But
UCB’s relationship with its clients is different. It’s built on
trust, care, and consistency. We didn't just offer services—
we helped build dreams. Many of today’s successful
entrepreneurs took their first steps with UCB by their side.

Throughout all the ups and downs, UCB has been guided
by a visionary Senior Management Team. They were not
just leaders—they were mentors, guides, and friends. With
their leadership and our collective spirit, I believe we can
overcome any challenge and move forward confidently.

After 41 years, I carry with me a treasure trove of memories,
lessons, and friendships. I plan to share more stories in the
days to come. But today, I'll end with this:

UCB is not just where I worked. UCB is where I lived my
life.

Abul Alam Ferdous
Additional Managing Director, UCB
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Soaring beyond Limits: A Banker’s
Aspiration from Desk to Sky!

The desire for adventure and ambition in a woman’s career
often defies what our society deems ‘appropriate’ for her.
A woman who chooses to be independent, steps into
leadership, travels solo or dares to cross the boundaries set
for her is too often labelled as extravagant or ‘unfeminine.
These judgements are so patronised inside us that even
the strongest of us question our capabilities and confine
ourselves within the boundaries set by customs and practices
overtime.

One can think of a banker’s adventure only lies in steering
the complex world of finance. Needless to say, serving as a
Relationship Officer in Corporate & RMG at branch level,
my typical story also revolves around client relationships,
analysis, meetings, challenges - a cycle of strive & success.
While meeting the targets and deadlines aligning with the
banKk’s goal, I sometimes forget that my soul too needs to be
fed, to be adored & taken care of -an escape far from earthly
shackles to reignite my passion not just for life but also for
my career.

That yearning led me to discover my inner instinct through
an outbound trip to Nepal, the land of Himalayas, natural
beauty and cultural heritage. While I arrived in Pokhara,

QR | A R

a hub of adventure sports, embraced by the mighty
Annapurna range, [ felt invigorated to push my boundaries
a little for experiencing something that I never thought
of- paragliding: an extreme sport of running off the cliffs
with free parachutes. My fear of heights and warning from
friends made it seem like a reckless idea.

I took a pause and asked myself: Didn’t I face far greater
challenges? Didn't I make bolder decision in my life before?
As a banker never makes decisions without analysing risks,
I finally set my mind- through doing research, gathering
feedbacks, reviewing safety measures and trusting the
expertise of the pilots- considering the reward of conquering
what I held back all through the period.

It was a bright sunny morning while I was standing in
a harness under a fabric wing right on the clifft. My heart
was pounding; hands were sweating. The moment my pilot
inflated the wing like a kite, I blacked out for a second! I
looked around; and immediately recovered the nerve for
take-oft watching the other women- younger or older-
preparing to fly. As we ran oft the slope, the ground moved
away and I found myself gliding in the magnificent harmony
of wind like a bird. The higher we ascended, the smaller the
world beneath became, with stunning panorama of lakes,
valleys and bustling city. I closed my eyes, took a deep breath
in the cold air savouring the unparalleled liberation. I was so
captivated by the allure of the boundless sky that it took a
while to realise my feet had touched the ground.

That flight lasted only 30-40 minutes, but it gave me
a lifetimes worth of courage. When I returned, the
transformation was undeniable. I stepped into my work
with renewed zeal, chasing targets with a fresh hunger. I not
only met my Taqwa deposit goal of Tk. 40 lakh but went
beyond—bringing in new clients, securing fresh deposits,
selling credit cards and seizing every opportunity that came
my way. I opted to break the barriers of my work life just like
I overcame my fear of heights.

To all the women out there: The world offers so much more
when we refuse to be chained by the invisible limits set in our
mind. Whether it’s the sky above Pokhara or the challenging
world of banking, we can—and must—dare to go beyond.

Abida Tuz Zaman
Executive Officer, Agrabad Branch
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UPAY RMG Team Hosts
Appreciation Event to Honor
UCB-RMG Team’s Support

On 18th June, 2025, the UPAY RMG Team organized a
heartfelt "Thank You" program to celebrate and acknowledge
the enduring partnership with the UCB-RMG Team. Since
the inception of this collaboration, the UCB-RMG Team
has consistently supported UPAY, playing a pivotal role
in helping them surpass significant milestones within the
RMG sector.

This event served as a token of appreciation for the
unwavering support and commitment from UCB-RMG
Team.

The program was graced by the presence of Mr. Abdul
Alam Ferdous, Additional Managing Director, and Mr. Md.

Abdullah Al Mamoon, Deputy Managing Director of UCB.
Also, in attendance were Mr. Md. Hasibul Asad, Senior
Vice President, and Mr. Nahidul Hoque Bhuiyan, First Vice
President, along with their respective Team Leaders.

From UPAY, Mr. Sajjad Alam, Head of Corporate Sales, and
Mr. Md. Nuruzzaman, General Manager — Corporate Sales,
joined the event along with the full UPAY Corporate Sales
- RMG Team.

The gathering marked not only a celebration of success but
also a reaffirmation of the shared commitment between
UPAY and UCB-RMG Team in driving innovation and
excellence in the RMG industry.
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to-Back National Cyber Drill Chai
(2023 and 2024)
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